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SOUTH ATLANTA HIGH SCHOOL
Date: January 18, 2024
Time: 5:11 PM 
Recording: https://drive.google.com/file/d/1j8NioLePcJ0QlKT8EAvW_Mpoqv9OZCDN/view?usp=sharing
I. Call to order: 5:11 pm 
II. Roll Call
	Role
	Name 
	Present or Absent

	Assistant Principal 
	Patricia Ford 
	Present

	Parent/Guardian
	Carol Leslie
	Present

	Parent/Guardian
	Shemon Roberson
	Present

	Parent/Guardian
	Donnieka Factory 
	Present

	Instructional Staff
	Haimanot Haile
	Present

	Instructional Staff
	Moore Melvin
	Absent

	Instructional Staff
	Camil Anderson
	Absent

	Community Member
	Adrian Devezin
	Present

	Community Member
	Tyrese Miller
	Present

	Swing Seat
	
	

	Student (High Schools)
	Ja’Borris Kimbrough
	Absent

	Student (High Schools)
	Cymorrah Brown
	Absent



Quorum Established: Yes
III. Action Items (Approval of Agenda, Approval of Previous Minutes, Fill Open Swing Seats, Election of Officers: Cluster Representative, Continuous Improvement Plan, 45 Day Check-in, MAP Data Discussion, Review of Strategic Plan and Priorities Progress, Strategic Plan Updates, and Preparing for Budget Development, and Rank Strategic Priorities)
a. 	Approval of Agenda: Motion made by: Adrian Devezin and seconded by Carol Leslie.
Members Approving: Adrian Devezin, Tyrese Miller, Camila Anderson, Haimanot Haile, Shemon Roberson, Carol Leslie, Donnieka Factory. 
Members Opposing: N/A
Members Abstaining: N/A
Motion Passed 

b.            Fill Vacant Positions: N/A
c.	Approval of Previous Minutes: 
Motion made by: Adrian Devezin seconded by Carlos Leslie 
Members Approving: Adrian Devezin, Tyrese Miller, Camila Anderson, Haimanot Haile, Shemon Roberson, Carol Leslie, Donnieka Factory.
Members Opposing: None
Members Abstaining: None
Motion Passes
IV. Discussion Items 
a. Discussion Item 1: CIP Deep Dive: Needs Assessment and Goals
The school’s three-tiered CIP: 1. Whole Child and Intervention, 2. CCRPI Content Mastery, and 3. Graduation Rate was shared. 
b. Discussion Item 2:  MAP Data: fall and winter End of Course (EOC) Assessment results for participating courses were shared. 
c. Discussion Item 3: Review of Strategic Plan and Priorities Progress, and Strategic Plan Updates were discussed.
d. Discussion Item 4: Budget Development Preparation shared.
e. Discussion Item 5: Ranking Strategic Priorities: Strategic Priorities were ranked as 1. Academic Performance, 2. Attendance, and 3. Suspension 
V. Information Items N/A
a.	Principal’s Update N/A
b.	Information Items N/A 

VI. Announcement
VII. Adjournment
Motion made by: Adrian Devezin, seconded by Carol Leslie
Members Approving: Adrian Devezin, Tyrese Miller, Camila Anderson, Haimanot Haile, Camil Anderson, Shemon Roberson, Carol Leslie, Donnieka Factory.
Members Opposing: None
Members Abstaining: None
Motion Passes
ADJOURNED AT 6:21 PM
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Haimanot Haile
Position: Secretary
Date Approved: January 18, 2024
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